Aligning Learning Needs, Objective and Methodology on 2 sides of A4

When you are leading any educational event (eg tutorial, presentation, workshop, group based learning etc) you need to have clearly defined objectives.  Another name for objectives is purpose (in other words, what are you trying to achieve?). 

 If you don’t define the objectives (or purpose):

1. Your presentation might not cover what the audience wants to know

2. You might not create a presentation which delivers exactly what you want to deliver

3. You cannot determine if you have succeeded in getting to where you wanted to go

It’s very simple, take the following analogy: let’s say you set off on a journey in a car.  How on Earth can you reach your destination OR even know that you’re getting there OR even know when you’ve arrived IF YOU DON’T KNOW WHAT THAT DESTINATION IS?  It’s no different for delivering educational events.

One way to define what your objectives are is to think in terms of KSA – Knowledge, Skills and Attitudes.   These are also known as “the three domains of learning”.  All educational activities can be mapped out according to these three domains; they cover nearly everything.  In some books, you will see alternative wording:

· Knowledge

=

Cognitive Domain

· Skills


= 

Psychomotor Domain

· Attitudes

=

Affective Domain

How Do You Do IT?

STEP ONE

· Be clear about what domains of learning one is trying to address i.e. cognitive, affective or psychomotor

· It might be a combination of these

STEP TWO

· Now decide what level of each of the domains you are trying to reach

· The levels for each of the three major domains are listed on the next page
· Clearly, there are key things you (the facilitator) will want to cover and ensure are delivered.  
· However there are things your audience will want to know and will hope you will cover.  
· Therefore, your final learning objectives should be a merger of these two agendas (the presenter’s agenda + the audience’s agenda).   
· In order to figure out what the learning objectives are for the audience, YOU’LL NEED TO ASK THEM….  Or if this is difficult, get a brief from someone who knows them and what they will want.

Knowledge (Cognitive)
· Recall

· Understanding

· Application

· Analysis

· Synthesis

· Evaluation

Skills (Psychomotor)
· You just need to define what the skill is you are trying to impart eg physical skills (injecting joints), written skills, communication skills etc

Attitudes (Affective)


· Attitudes

· Interest (creating)
· Appreciation (creating)
· Adjustment

· Values (exploring/altering)
· Beliefs (exploring/altering)

Methodology
Don’t forget that defining learning objectives is only one part (perhaps the most important part) of running an educational session.  The other important part is how you deliver it (fancy name = methodology).  Do you talk?, have interactive group work?, run skills workshops etc?

Talking about the methodology is beyond the remit of this paper.  However, there are three things you should consider:

1. Include a variety of methods because different people receive information in different ways (ie they have different learning styles)

2. Try and map the method to the learning domain (ie no point talking about a procedural skill alone, better to demonstrate with a practical workshop); some methods are more effective than others and you need to figure out which
3. Ask the audience (again) any suggestions for how to deliver it.

I hope you found this paper useful
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